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Stage-0 Submission

Stage-0 & Cabinet Approval

STAGE-1 Design Development for Residential by make

STAGE 1 Design Development for Leisure centre

Commence Stage 1

Issue Brief

Area Schedule Amended and Issued 

Draft Cost Plan and Ratio's issued

Area For Services Advised

FM Provisions Advised

Budget / Area Check Undertaken 

Design Options Developed

Team Site Visit

Surveys Desktop

Surveys Site

Design Sessions (Option Appraisal ) & (Pref Options Chosen)

Cost Check Review 

ICT Meetings

FM Meetings

Design Peer Review Session

Cost Plan Developed / Option Appraisal Undertaken

Risk Workshops & Update

Define Extent  & Scope Of Refurbishment

Sustainable Technologies Desk Top Study

Part L Compliance Analysis

Energy Model

BREEAM Advise

Agreement of Authorities Requirements & Derogations 

Presentation Updated Cost Plan

Informal MAB Review

Cost Plan Finalised

Compile Preliminaries

Commence and Complete Stage 1 Proposals

Issue Stage 1 Draft Document For Comment (4 Futures Feedback)

Feedback

Finalise Stage 1 Document

Stage 1 Document Issued To 4 Futures

Stage 1 Document Issued

Stage-1 Approval

STAGE-2 Design Development for Residential by make

Outline Design RIBA Stage-C 

Prepare Outline Planning Application

Interface with S&P for Leisure Centre

STAGE 2 Design Development for Leisure Centre

Commence Stage 2

Stage D 

Stage E

Produce Contractors Proposals
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Submit Draft Proposals For Comment

Finalise Contractors Proposals

Submit Contractors Proposals To 4 Futures

Submit Stage 2 Proposals

Planning Process for Leisure Centre & Outline Planning for Residential

MAB Major Applications Board

Submit Drawings To MAB

MAB Sitting

Meeting MAB and 4Futures Supply Chain

DRP Design Review Panel

Informal Submission - Assessment Of Readiness

Submit Boards To DRP

DRP Sitting

DRP Response

Planning Committee

Discussions With Planning Authority

Prepare Planning Application

Submit Planning Application1st Draft

Validate Planning Application

Planning Submission

Detailed Planning Approval Period

Meeting To Agree Draft Conditions

Provide Additional Information

Planning Report Released

Planning Committee Meeting / Planning Decision

Write Up Planning Approval & Conditions

Planning Approval inc Confirmation Documentation 

Discharge Planning Conditions

GLA Approval

Stage-2 & Cabinet Approval

Contract Award Date

Mobilisation & Start On Site

Construction & Demolition

Demolition

Construction 

Site Setup & Piling Mat

Piling

Substructure & Pool

Superstructure

Roofing & Cladding

Services

Finishes

Plant rooms

Test & Commission

Snagging 

Handover
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Preferred Bidder

Milestone Local Authority Design Development Finance Planning Mobilisation Construction


