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1 [Stage-0 Submission 25/02/2011|25/02/2011 1“
2 (Stage-0 & Cabinet Approval 14w/|28/02/2011{10/06/2011] |2 2
3 [STAGE-1 Design Development for Residential by make 8w(13/06/2011/05/08/2011
4 |STAGE 1 Design Development for Leisure centre 12w|04/07/2011(23/09/2011
5 | Commence Stage 1 04/07/2011|04/07/2011
6 |Issue Brief 2d|04/07/2011|05/07/2011
7 | Area Schedule Amended and Issued 3d|06/07/2011(08/07/2011 0
8 | Draft Cost Plan and Ratio's issued 3d|06/07/2011(08/07/2011 B
9 | Area For Services Advised 3d|06/07/2011|08/07/2011 Qe
10| FM Provisions Advised 3d|06/07/2011{08/07/2011 0[]
11| Budget / Area Check Undertaken 3d[11/07/2011{13/07/2011 1
12| Design Options Developed 1w|11/07/2011|15/07/2011 2[]r
13| Team Site Visit 1d[15/07/2011|15/07/2011 3
14/ Surveys Desktop 4w/|18/07/2011/12/08/2011 G-
15| Surveys Site 4w/18/07/2011|12/08/2011 s
16| Design Sessions (Option Appraisal ) & (Pref Options Chosen) 18/07/2011/29/08/2011 § ¢«p1e
17| Cost Check Review 28/07/2011[29/08/2011 70 480
18/ICT Meetings 26/07/2011/22/08/2011 1 ¢ O
19| FM Meetings 27/07/2011/29/08/2011 15 1
20 | Design Peer Review Session 28/07/2011{28/07/2011 250
21| Cost Plan Developed / Option Appraisal Undertaken 3w[25/07/2011{12/08/2011 o
22| Risk Workshops & Update 26/07/2011(15/08/2011 1@ @
23| Define Extent & Scope Of Refurbishment 2w|01/08/2011|12/08/2011 I
24 | Sustainable Technologies Desk Top Study 2w|01/08/2011/12/08/2011 4¢2
25| Part L Compliance Analysis 2w|15/08/2011/26/08/2011 %ﬁ[]z
26| Energy Model 2w/22/08/2011|02/09/2011 ‘ s[_]2
27 | BREEAM Advise 08/08/2011|08/08/2011 27*27
28| Agreement of Authorities Requirements & Derogations 4w|01/08/2011/26/08/2011 16_2
29| Presentation Updated Cost Plan 11/08/2011|11/08/2011 19#19
30 Informal MAB Review 15/08/2011|15/08/2011
31|Cost Plan Finalised 4w|15/08/2011/09/09/2011
32| Compile Preliminaries 1w|29/08/2011(02/09/2011
33| Commence and Complete Stage 1 Proposals 4w|22/08/2011/16/09/2011
34 |Issue Stage 1 Draft Document For Comment (4 Futures Feedback) 19/09/2011|19/09/2011
35| Feedback 3d|19/09/2011(21/09/2011
36 | Finalise Stage 1 Document 3d|19/09/2011(21/09/2011
37 | Stage 1 Document Issued To 4 Futures 22/09/2011{22/09/2011
38| Stage 1 Document Issued 23/09/2011{23/09/2011
39 Stage-1 Approval 5w|26/09/2011(28/10/2011
40 STAGE-2 Design Development for Residential by make 10w(31/10/2011/20/01/2012
41| Outline Design RIBA Stage-C 3w(31/10/2011{18/11/2011
42 | Prepare Outline Planning Application 7w[21/11/2011{20/01/2012 I l
43| Interface with S&P for Leisure Centre 07111/2011(09/01/2012 AR
44 |STAGE 2 Design Development for Leisure Centre 26w/|31/10/2011/18/05/2012 ¢
45| Commence Stage 2 31/10/2011{31/10/2011
46|Stage D 10w|31/10/2011{06/01/2012 :
47| Stage E 14w|26/12/2011(30/03/2012 1T i
48 | Produce Contractors Proposals 6w(12/03/2012/20/04/2012 8 4
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